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Abstract: Since June fourth, 2019, the 30th anniversary of the June Fourth massacre, mass protests 

have erupted across Hong Kong and continued today. The protest has evolved from Anti-Extradition 

Law Amendment Bill Movement to calling on the radical democratic reform. A typical characteristic 

of this protest is that digital technologies play a significant role in the whole process. Thus, this 

paper chooses a representative activism organization, namely Hong Kong Alliance (Hong Kong 

Alliance in Support of Patriotic Democratic Movements of China), to analyze and evaluate the role 

and effect of digital technologies in influencing the political campaign in the digital age. 

Specifically, this paper employs the connective and collective action theory to analyze the 

organizational structure and the operation mode of Hong Kong Alliance, and focus on the digital 

storytelling strategy that Hong Kong Alliance employed. With the criteria for assessing digital 

movement purposed by Yana Breindl (2013), the researcher in Oxford internet institute, the 

University of Oxford, this research finds that Hong Kong Alliance has generated significant 

awareness among the public, and perceived the actual legitimate interlocutors and triggered certain 

political and legal changes, although there are still some controversial issues. Furthermore, it is also 

found that the gap between the existing evaluation framework and the real situation of digital 

movement is notable. In other words, the static evaluation criterion maybe not appropriate in the 

current digital space, while a dynamic appraisal method which does not only assess the result but 

also consider the value of the process is in need in the future study. 
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Introduction  

On May sixteenth, 2019, Kay Ivey, Governor of Alabama, signed the abortion bill into law, which sparked a 

strong outcry in the digital space. For instance, Rihanna posted the photos of all senators who voted in favor. 

Jameela Jamil, a British TV presenter and actress, shared her own story of having an abortion when she was 

young. Moreover, with the help of Hashtag #YouKnowMe, people around the world have participated in the 

discussion (Chambers, 2019). It could be seen that digital space had become a significant place for people to 

give out their voice when a social or political issue happened in today's world. Digital technology is 

fundamentally changing the way of political participation, and it is generally believed that the role of digital 

technologies in promoting social and political movement is effective (Ruth, 2018, Shirky, 2011, Kaun, 2017).  

However, people may ignore an important precondition that the access to digital space and the free flow of 

information in the digital space are guaranteed by democracy, which might exaggerate or disturb the evaluation 

of the real effect of digital technologies (Kirsty, 2012). On June fourth, 2019, China's government blocked all 

the overseas Weibo accounts to silence the 30th anniversary of June fourth Massacre, also known as the 

Tian'anmen Massacre, where thousands of students and protestors were killed (Moritsugu, 2019). Chinese 

government's behavior exactly reflects the "instrumental approach" of digital technology described by Clay 

Shirky. The "instrumental approach" highlights the tool attribute of digital technologies, indicating that authority 

could use it to throttle democracy and freedom (Shirky,  2011, p.4). However, does this mean the internet-based 

form of democracy is impossible? Alternatively, even say that digital technology enhances despotism. 
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This paper places this question in the intersection of globalization, digitization, and the non-democratic world 

and chooses HK Alliance (Hong Kong Alliance in Support of Patriotic Democratic Movements of China) as the 

study case to analyze how they use digital space to promote democracy. Specifically, this paper will firstly 

introduce the historical context of the HK Alliance and its political appeals. Then this paper will employ 

collective action theory (Bennett & Segerberg, 2012) to analyze its organizational structure and operation mode, 

and employ a digital storytelling perspective to analyze its specific actions. In the end, this paper will evaluate 

the actions of HK Alliance and theoretically discuss the existing evaluation criterion of organizations aiming at 

promoting democracy in the digital age. 

The historic context 

HK Alliance is the abbreviation of Hong Kong Alliance in Support of Patriotic Democratic Movements of 

China, which was established in 1989 pro-democracy movement. It has five operational goals, including 

releasing the dissidents, rehabilitating the 1989 pro-democracy movement, demanding accountability of the June 

fourth massacre, ending one-party dictatorship, building a democratic China (Hong Kong Alliance, 2015.). It 

could be seen that HK Alliance's political appeals are based on the 89' democracy movement and point to the 

fundamental democratic reform in China. For a better understanding of HK Alliance, it is necessary to approach 

the 89' democracy movement, also known as the June Fourth Incident, which was regarded as a watershed in the 

process of democratization in China (Li, Mark, Li, & Hoopla, 2011)  

After the reform and opening-up, China experienced rapid economic development in the 1980s, which caused a 

series of social changes. As a result, the awareness of democracy and freedom rapidly grew and spread. People, 

particularly for students and political elites, began to concern the future of China. Yaobang Hu, the then 

chairman of the Chinese Communist Party, actively supported the democracy reform, which dramatically 

strengthened the innovationist (Calhoun, 1989). However, the fast development of the economy also shocked 

the economic structure and caused a series of problems. For example, the market economy under the 

management of the single-party system led to severe inflation, corruption, and employment problem for 

students, which drew the foreshadowing of the protest (Brook,  1998, p. 216). The discontent emotion broke out 

in April 1989 when Yaobang Hu passed away. People from different parts of China gathered in Tian'anmen 

square to mourn for him, which evolved into protest after several student leaders made speeches in the 

crowd(Lim, 2014, p. 34–35). On May twentieth, the Chinese government motivated over 300,000 troops to 

suppress the protest, which caused mass bloodshed (Thomas,  2006). On the next day, the armed suppression 

sparked the largest protest ever happened in Hong Kong. Over 1 million Hong Kong citizens marched on the 

street to support the protest in Beijing. During the march, "Hong Kong Alliance in Support of Patriotic 

Democratic Movements of China" was proclaimed (Hong Kong Alliance, 2015). 

Before the digital age, the activity of HK Alliance was strictly restricted, and the Chinese government could 

effectively block the information about the June fourth Incident by expelling foreign journalists and controlling 

coverage of the events in the domestic press (Miles, 1997, p. 28). However, the rise of digital technology 

brought new opportunities. For HK Alliance, their focus has shifted to the digital space. They did not only set up 

a website but also employed diversified digital methods to pursue their political appeals. For example, they 

established a digital museum to collect and preserve evidentiary material about the June fourth Incidence. Also, 

they organized various online activities in diversified digital forms to attract different targeted groups. On the 

contrary, the rise of digital space is a severe challenge for the Chinese government. The ubiquitous digital 

networks have built an "environment" where the government has lost the absolute control of information 

(Shirky, 2011 p. 32-33). Although the Chinese government has blocked almost all the international digital 

platforms such as youtube, twitter, and flicker (Branigan, 2009), more and more Chinese people gradually get to 

know what happened on Tian'anmen square thirty years ago, and in this process, HK Alliance plays a significant 

role. 
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Literature review and theory underpinning 

Jürgen Habermas considered the public sphere as the foundation of modern democracy. According to Habermas 

(1999, p. 36), the public sphere has three features, including the disregard of status, which requires the "sphere" 

disregard the status of participants; The domain of common concern, which emphasizes that what to discuss in 

the public sphere should also be decided by the public rather than authority; The inclusivity, which highlights 

the openness of the public sphere. His theoretical framework provides a superstructure for other studies to 

explain the relationship between digital technology and democracy. Longe, Danquah, and Ebem (2012, p.46) 

found that people can anonymize not only their names but also almost anything that could expose their status in 

real life. However, the openness of the digital space and the fluidity and negotiability of digital information are 

controversial. Nakamura (2008) argues that the internet is not equally accessible for everyone in the world 

because of the regional differences in global internet development. Yu, L. et al. (2018, p. 370-373) argue that 

people do not equally participate in the internet even in the same society because of individual differences, for 

instance, age. However, Grubenmann, Rimscha and Siegert (2017) thought that people in the digital age are 

much better informed than before. They admitted the existence of border and resistance factors in the digital 

information flow, whereas they highlighted that users today have more possibilities to publish, get informed or 

communicate, and to reach a bigger audience.  

Similarly, the disagreement emerges when the study specifically focuses on the relationship between digital 

technology and authority. When discussing the effect of digital technologies in influencing democracy, the view 

of the "instrument approach" argues that digital technologies could damage democracy and help the government 

suppress the public through surveillance and censorship (Shirky, 2011 p. 30-31). However, an opposing view 

believes that what digital space has established for the government is not a "tool" but an "environment" where 

the authority has lost the absolute control of information (Shirky, 2011 p. 32-33). On the one hand, people 

record and report events with their phones, camera, and other mobile devices, which radically breaks the 

information monopoly of authority. On the other hand, the shared awareness is wide accepted by the public in 

this digital environment, which creates what the media theorist Briggs called "the conservative dilemma," or 

called "the dictator's dilemma." (Briggs & Burke, 2009). Ethan Zuckerman, the researcher of Harvard's 

Berkman Center, described this phenomenon as "the cute cat theory." He argued that shutting down a 

multipurpose digital platform could provoke a more massive public outcry than shutting down an obscure one 

(Zuckerman, 2008).  

The opposite views make it significantly valuable to conduct the practical investigation of a specific case on the 

actual effect of digital technology in influencing the democratization process. Although many pieces of research 

have studied varied aspects of digital movements like Metoo (Hansson et al., 2019), Blacklivesmatters (Haffner, 

2019), and the Indignados (Bennett & Segerberg, 2012), they generally lack a systematized structure to study 

"what it is," "How it works," and "How to evaluate it." Therefore, this study tries to map a comprehensive 

picture of HK Alliance, and unfold its role and effect in the digital space. Furthermore, in terms of the contrary, 

entangled, and the interactional relationship between the Chinese government and the Hong Kong Special 

Administrative Region, the study on HK Alliance, one of the leading organizations in the ongoing protest, has 

more practical and historical significance. 

Research method 

This paper conducts a case study on HK Alliance by employing collective and connected action theory, digital 

storytelling framework, and the assessing criterion purposed by Yana Breindl (2013) to comprehensively 

analyze the organization structure, the means of promotion, and the actual effect of HK Alliance.  
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The data was collected from the published statement and report of HK Alliance, the online activities and videos 

from varied digital platforms, media coverage, and the relevant government documents. Specifically, to analyze 

the organization structure, this research collected the income and spending data of HK Alliance from its 

financial report between 1989 and 2018, and referenced the crowdfunding statement published in 2019. Besides, 

a songwriting workshop launched by HK Alliance on Facebook in May 2018 is also taken as an example to 

study the nature of its operational mode. 

To analyze the use of digital storytelling, this research compares two stylized videos published by HK Alliance 

on Youtube. The first video is the narration of a mother called Xianling Zhang, published in 2010. The second 

video is the story of Xiaoxin Tang, published in 2018. The evaluation of HK Alliance is grounded on the 

framework proposed by Yana Breindl. Nine media coverage from seven news agency is selected for analyzing, 

including one from BBC, two from HongKong Free Press, one from New York Times, two from Aljazeera, one 

from the Voice of America, one from CNN Asia, and one from Telegraph UK.  

Collective action and HK Alliance 

According to Bennett and Segerberg (2012), there are two organizational modes of digital action, including 

collective action and connected action. The latter also contains two types, which are self-organizing networks 

and organizationally enabled networks (Bennett & Segerberg, 2012, p. 756). In fact, their theory could also be 

understood as three action models on a parallel track because the organizationally enabled network is the hybrid 

of collective action and connected action. In the following part, this paper will identify whether the HK Alliance 

is collective or connected by analyzing its organization structure from three aspects—— basic features, ideology 

and exclusiveness, and resource mobilization. 

According to Bennett and Segerberg (2012, p. 749), a basic feature of collective action is getting individuals to 

contribute to some collective goals, and these goals are usually related to major social and political issues such 

as democratic reform. By contrast, a connected action does not require participants to contribute. The starting 

point of connected action is the self-motivated sharing of already internalized or personalized ideas and 

resources with networks of others (Bennett & Segerberg, 2012, p.751-753). The nature of the HK Alliance could 

be seen from two aspects—— funding model and the way they organize activities. According to HK Alliance, 

their income mainly relies on digital donation and bank interest, and according to the financial report they 

published (Hong Kong Alliance Annual performance and financial report, 2019), the money was spent on 

activity funds, operating expenses, travel expenses, and funding other organizations. Recently, they started a 

new round of crowdfunding to extend the digital museum (June 4th museum, 2019). In terms of their funding 

model and the statement of fund use, it could be seen that the sponsors are not involved in deciding how to use 

the funding. The behavior of donating could be interpreted as complete agreement and support of HK Alliance's 

goals and actions, which strengthens the single conception and identity framing. A representative example is 

how HK Alliance built and extend the digital museum by crowdfunding. According to the statement, HK 

Alliance has decided how to extend the digital museum and what to display in the museum before launching the 

crowdfunding (June 4th museum, 2019), which means that the only way for the public to get involved is to 

donate. Therefore, the collective nature of the HK Alliance is obvious.  

Similarly, the way how HK Alliance organizes activities shows the same collective logic. HK Alliance has 

organized various kinds of online and offline activities, and a common characteristic of those activities is that 

the form and content are preset. For example, HK Alliance once organized a songwriting workshop on 

Facebook in May 2018, which invited Facebook users to write a song with pre-determined lyrics ("Workshop on 

64 requiem songwriting", 2018). By contrast, the Indignados, a typically connected movement, emphasized the 

personal action frames, which enabled participants to express their opinion in personalized forms (Bennett & 

Segerberg, 2012, p.755). 
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Secondly, a collective organization usually has a clear ideology and shows strong exclusiveness (Bennett & 

Segerberg, 2012, p.751). As stated above, the organization plays an important role in both collective action and 

organizationally enabled networks. The difference lies in whether the organization intends to project strong 

agendas, political brands, and collective identities (Bennett & Segerberg, 2012, p.756). In other words, whether 

the organization tends to realize its ideology or political appeals directly and exclusively from its action. For the 

HK Alliance, all the stated intentions show strong ideology and exclusiveness, and all its actions serve for stated 

goals. Specifically, the first three goals of HK Alliance require the Chinese communist party to confess its guilt 

and account for the massacre. However, what really happened on the Tian'anmen square that day is still 

controversial. Except for the complete denial of the Chinese government, some foreign reporters also gave out 

different voices. For example, the Daily Telegraph once reported that there was no bloodshed inside Tian'anmen 

Square (Moore, 2011). Also, the last two goals require a radical democratic revolution. However, whether a 

moderate reform or a radical revolution is more suitable to China is arguable as well, but all these voices are 

excluded in the HK Alliance's statement and actions.  

Therefore, the organization structure and action modes of the HK Alliance are quite collective, which seems to 

run counter to the de-centralization trend of the digital space. However, in terms of the grim situation that HK 

Alliance faces, there is perhaps no other choice for them. As stated in the introduction, HK Alliance is different 

from other online movements like Occupy because the access to the information about the issue for the audience 

and potential participants is restricted, which requires HK Alliance to take the method of collective action to 

motivate as many resources as possible. McCarthy and Zald (1973, 1977) explained how the centralization and 

professionalization of an organization could enable more resource-intensive mobilization efforts. Bennett and 

Segerberg (2012, p. 750) also pointed out that a collective organization plays a crucial role in harnessing and 

coordinating resources and participants in the action. For HK Alliance, their goal is to change the Chinese 

political system and overthrow the ruling party. To achieve their goal, they need to gain the support of people. 

However, there is an obstacle in the route. Most of the targeted audience, Chinese people, is strictly restricted to 

access the resources, which means they do not have adequate knowledge to form self-motivation. Hence the 

connected action is unpractical. Therefore, an important mission of the HK Alliance at the current stage is to 

increase the public awareness of the June Fourth Incident, where collective action is necessary.  

Digital storytelling and HK Alliance 

To achieve political appeals, HK Alliance employs diversified digital methods to influence the public and 

political organizations. For example, similar to other online digital activism, HK Alliance also employs the 

symbolic packet strategy, which could accelerate the spread of information in the digital space through personal 

appropriation, imitation, and social sharing (Bennett & Segerberg 2012, p. 746). Two most well-known symbols 

of HK Alliance are the Goddess of Democracy and the slogan "People will never forget." Goddess of 

Democracy is a sculpture resembling the statue of liberty, designed by students in 1989 (MacFarquhar,  1997). 

Lipschutz (2005) argued that such symbols enable meaning and discourse embedded in them to be culturally 

transmitted on a long-term basis. Compared with such frequently-used methods, the use of digital storytelling by 

HK Alliance is more interesting, and the performative of the story is representative. Therefore, this paper will 

focus on how the HK Alliance employs digital storytelling.  

Digital storytelling refers to a digital expression form that people use new media technologies such as videos, 

blogs, and podcasts to tell stories that have happened to them from their own perspective. The accessibility and 

user-friendliness of new digital technology is the foundation of digital storytelling (Prono, 2017). Compared 

with traditional storytelling, digital facilities such as digital cameras, digital voice recorders, Windows 

MovieMaker, and iMovie make the digital story more flexible (Sylvester & Greenidge, 2009, p. 284-295). 

Nowadays, digital storytelling is increasingly used for political purposes because of the strong affect appeal 

(Thrift 2004, p. 56). In digital storytelling, affect, and performative is considered as the core components. Affect 
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is described as the stage before energy becomes matter which is moving between objects and bodies but is yet to 

impose definitive impressions upon either (Trimboli 2018, p. 46). Through some sort of performative, affect is 

propelled into, and implicated in, materiality (Butler, 1997). 

The digital storytelling used by the HK Alliance has three main forms. The first one is the retrospect of the 

participants of June Fourth Incidence. The second one is the narration of the families of the victims, which 

usually reconstructs the scene of June Fourth Incidence with video and photo materials. The third one is the 

story told by the young people, which usually presents how they participate in the June fourth activity at present. 

In this part, this paper will compare two examples to analyze how they perform their stories and express affect 

to achieve different goals. The first one is the narration of a mother called Xianling Zhang, who lost her son in 

the June fourth Incidence. At the beginning of the video clip, an old and sorrowful face appeared with sad 

music, which is a common method in such videos. The face of a mother or other family is always shown in the 

close-up. Tomkins (1995, p. 89) thought that facial expression has the most considerable importance in 

producing the feel of affect. Zhang introduced herself as a seventy-two years old woman who lost her son 

twenty-one years ago. Then, when she was telling how she went to Tian'anmen square to find her son who had 

been killed by soldiers and buried in the yard of a middle school next to Tian'anmen square, her son's smiling 

photos and the video clips of the troops were presented synchronously (Zhang xianling, 2010). The whole story 

was performed around the sorrow of a mother who lost her son, and the purpose of seeking sympathy from the 

public is obvious, which is believed as the most effective method to transform affect into social passion 

(McClain, 2018).  

Moreover, another purpose of such storytelling is to prove the massacre with various audiovisual materials. 

However, it is important to note that not all the materials could be verified in such kinds of videos. For instance, 

in this video, the photos and videos of troops are not directly related to the story, which means the audiovisual 

materials attached in this story could not prove that it was the soldier that killed her son. Therefore, a problem 

should be noted that compared with traditional storytelling, digital technologies enable people to manipulate the 

content, which makes it harder for the audience to distinguish the authenticity of the story. 

The second example is the digital storytelling of Xiaoxin Tang, who is a graduate of Hong Kong University. 

The performative of this video is entirely different from the first one. The color tone is quite bright, and the 

music is peaceful. She presented her life as a volunteer and inserted her speech on the June Fourth anniversary 

in 2016. The video ended with her big smile in front of a picture of a tank (June 4th for young people, 2018). 

From this video, it could be seen that the affect is optimistic, aiming at calling the awareness and participation of 

young people, and passing the message of confidence. 

Although the performative and affect of these two examples are different, they both realize the values of digital 

storytelling concluded by Lovvorn (2011, p. 97), including moving beyond organizations and becoming 

circulated on the internet, relating stories of the self in distinctive voices, and connecting the organization to the 

larger social world. Besides, the stylized forms of the digital story also indicate that the HK Alliance has a good 

understanding and application ability of digital technologies, which partly explains its greater influence than 

other similar organizations. 

Success or not? 

How to evaluate a movement or organization in the digital space has become an increasingly concerned topic in 

media research. Yana Breindl (2013), the researcher in Oxford internet institute, the University of Oxford, 

purposed three evaluation criteria, including,  

1. Does the campaign generate awareness among the public?  
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2. Are protest actors perceived as credible and legitimate interlocutors?  

3. Does the campaign trigger concrete political or legal changes?  

In terms of the first criterion, HK Alliance should be considered as outstanding. Since 1990, HK Alliance has 

organized 30 candlelight anniversaries on HongKong Victory square. The number of participants has kept 

increasing from 50,000 to 150,000 (Theme and work of previous June 4th anniversaries, 2018). This year, over 

180,000 people gathered in Hong Kong to memorize the 30th anniversary of June Fourth Incidence ("Tens of 

thousands hold Tiananmen Square vigil", 2019). Besides, the memorial activities have spread to many parts of 

the world, including the United States, Australia, France, Taiwan, and Macao (Walden, 2019, Special to The 

New York Times, 1994, Taiwan holds first Tiananmen massacre commemoration in parliament, 2016), and 

many people in the Chinese mainland have also known the annual memorial in Hong Kong (Economy, 2019). 

Moreover, HK Alliance also plays a crucial role in generating awareness of global society. For example, Mike 

Pompeo, United States Secretary of State, called for the Chinese government to face up to the Tian'anmen 

Incidence during the memorial in 2018 (Ide & Huang, 2018). Also, as stated above, HK Alliance has a mature 

organization structure, effective funding system, and the diversified digital strategies, which all makes it 

outstanding among other movements and organizations.  

However, in terms of the other two criteria, the assessment of the effect of HK Alliance is controversial and 

complicated. First of all, the legitimate status of HK Alliance is in the blurry position. In the beginning, Szeto 

Wah, the then member of the Legislative Council of Hong Kong, founded the Hong Kong Alliance, which has 

been responsible for the annual memorials for the protests (Yu, 2013). According to the Hong Kong Bill of 

Rights Ordinance (1991) and Article 27 of the Basic Law of the Hong Kong Special Administrative Region of 

the People's Republic of China, the freedom of assembly is guaranteed by the laws of Hong Kong (Cheng 2018). 

Then, in 1992, considering the enactment of the 1991 Bill of Rights Ordinance and the Tiananmen Square 

Massacre of 1989, the Legislative Council of Hong Kong largely relaxed the restriction of Societies Ordinance, 

which made it almost zero entry barriers to set up a society (Li, 1997, p. 180). Therefore, HK Alliance and its 

activities during that period were legitimate. However, since Chinese government resumed the exercise of 

sovereignty over Hong Kong since July first, 1997, the 1992 amendments to the Societies Ordinance were rolled 

back by the Beijing-controlled Provisional Legislative Council (PLC). In 2002, the Hong Kong government 

introduced the article 23 of Hong Kong Basic Law into the legislative process, which included prohibiting 

foreign political organizations or organizations from carrying out political activities in the Hong Kong special 

administrative region, and prohibiting the political organisations in Hong Kong from establishing ties with 

foreign political organizations or organizations. This article was thought to aim at HK Alliance, and prompted 

half a million people to march against the legislation on July first (Wong, 2004). In 2018, the juristic reasons 

"national security, public safety, public order, protection of freedom and rights of others." were added to 

Societies Ordinance, and the Hong Kong government officially declared HKNP, a more radical political 

organization, to be an illegal society (Aljazeera, 2018). Overall, it could be seen that the legitimate status of HK 

Alliance is actually arguable. Whereas at present, the operation of HK Alliance is open and transparent to the 

public, meaning it is easy to find the contact information, address, organization members, and the financial 

report, and the online and offline activities are going on as usual. In fact, the Hong Kong government takes the 

attitude of acquiescence, which is rooted in the more profound and intricate relationship between Hong Kong 

government and the Chinese government.  

The last criterion— Does the campaign trigger concrete political or legal changes, is more complicated and 

could trigger the rethink of assessing a digital organization. From today's perspective, it is hard to say that HK 

Alliance has fully realized any one of its five political goals. Any discussions of June fourth Incidence are 

strictly forbidden in Chinese mainland. Besides, the terms like "64" and "June fourth," for instance, are sensitive 

words that cannot be shown on the Chinese internet ("Skype Defends VoIP IM Monitoring In China", 2008). 
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Needless to say, it is still far to see a democratic China. However, under the increasing pressure of the ongoing 

protest in Hong Kong, Carrie Lam, the current Chief Executive of Hong Kong, finally declared to withdraw the 

bill on September fourth, 2019 (Griffiths, 2019). Technologically, this is exactly a legal change, which meets the 

criterion, but it is not generated from the original political appeals. 

Overall, HK Alliance fully meets the first criterion, actually meets the second criterion, and partially, or saying 

technologically, meets the third criterion. Therefore, in terms of Breindl's framework, HK Alliance should be 

seen as a successful organization. But at the same time, it is obvious that such framework could not fully unfold 

the role and the impact of HK Alliance. As Nedelcu (2012) argued, the core features of digital technologies are 

simultaneity and intensity, which generates the rapid and endless movement in the digital space. Given this, the 

agents, including individuals, organisations, and digital platforms, all show the dynamic characteristic. 

However, Breindl's evaluation framework is static, which contradicts the nature of the digital age. 

Furthermore, Breindl's evaluation framework is also results-oriented. However, for a digital organisation with 

strong political appeals, particularly in the excessively intricate region like China, the values produced in the 

process should not be ignored as well. The existence and operation of the HK Alliance indeed unit the power of 

not only Chinese people but people across the world, and increase the influence of democracy promoting 

organisations. Besides, it also keeps precious materials about June Fourth Incidence. All these 'processes' have 

significant values for the general process of democratization in China. Therefore, the static and results-oriented 

evaluation criterion seems not appropriate in the current digital space. On the contrary, a dynamic appraisal 

method which does not only assesses the result but also considers the value of the process should get more 

attention in future research.  

Conclusion  

The positive effect of digital technologies in assisting Hong Kong Alliance to promote democratization should 

be recognized. The development process of the HK Alliance well reflects how digital technology influences and 

reshapes the organization structure and operation mode of a traditional activism organization. On the one hand, 

digital space has dramatically expanded the source of resources and donations of HK Alliance, and enhance its 

ability to mobilize as much resource as possible through the collective mode. On the other hand, the good use of 

digital technologies by HK Alliance increases the impact of its actions. For example, the well-edited and 

stylized digital storytelling catches the affect of the targeted audience and effectively transform the emotion into 

power.  

HK Alliance has generated significant public awareness in the past thirty years. Hundreds of thousands of 

people have walked on the street to cherish the memory of victims in the June Forth Incidence, and called for 

radical democratization reform. Compared with this, the legitimate status of HK Alliance could not be simply 

identified by the legal provision or a fait accompli. The subtle position that HK Alliance currently lies is a result 

of the power struggle among the Chinese government, civil force, and Hong Kong government, but at least 

varied actions of HK Alliance are still operated under the sun at present. More importantly, the ongoing protest 

in Hong Kong reminds people to review the popular evaluation criterion that overexposes the static results 

rather than more deeply understands the meaning and the actual effect of organizations like HK Alliance. When 

the antidemocratic events like the Fugitive Offenders amendment bill emerge, HK Alliance immediately plays 

the leading role in the protest movement, even if it is not directly related to its original political goals. 
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